_|_

Team Build War Stories

Beth Marcus, Ph.D.
March 3, 2009



Who am |?

+

A Pnh.D. In Biomechanics

A Specialist iIn new product development
A Serial Entrepreneur

A Started EXOS in |late 1988

A Medical business grew to 25 people &
$1.5MM and failed after 5 years



EXOS, Inc
+

A Started EXOS In late 1988

A Medical business grew to 25 people &
$1.5MM and failed after 5 years

A Restarted in Interactive Entertainment
19930 8 people more money & the same
core skill set and technologies

A Sold the company to MSFT in 1996
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Team building @ EXOS
|

>

was sole founder
had seasoned advisors from the start

brought in a COO when we had 8
people

A He became CEO and | became CTO &
Chairman

A When we changed industries we
changed CEOOSs
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HBN Shoe, LLC.
T |
A Founded in 1997

A | was brought in as founding President
oy Inventor and patent counsel

A | build business plan and raised

$1.2MM
A | left after 9 months as my expertise
di dnot match the 1 n

A Company operating a small profit



